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Industry PerformanceIndustry Performance
A Very Good Business YearA Very Good Business Year

Carloads UpCarloads Up
Revenues UpRevenues Up
All Class All Class II’’ss Report Significant Carload Growth with Report Significant Carload Growth with 
Short Line PartnersShort Line Partners
33rdrd Year in a Row with Upward Growth TrendsYear in a Row with Upward Growth Trends
Freight Volume Predictions are Very Favorable for Freight Volume Predictions are Very Favorable for 
Continued Continued OutyearOutyear IncreasesIncreases
Capital for Maintenance and Infrastructure Upgrades Capital for Maintenance and Infrastructure Upgrades 
is Available is Available –– Tax Credits, Fuel Tax Elimination, RRIF Tax Credits, Fuel Tax Elimination, RRIF 
LoansLoans
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Class II / IIIClass II / III
Safety PerformanceSafety Performance
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RateRateSeverity Severity 
IndexIndex

FatalitiesFatalitiesCategories*Categories*Employee Employee 
HoursHours

YearYear

*Categories:
1 = Non severe and non life-threatening injuries
2 = More severe; amputations, concussions, loss of sight, hearing, etc.
3 = Fatality

January – December / 2000-2004

The Safest Year Ever!

2004       35,090,088         694     29        1            1            8.37       4.13
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Legislative AchievementsLegislative Achievements
Setting the Conditions for Future Successes:Setting the Conditions for Future Successes:

Federal Tax CreditFederal Tax Credit
$501 million; $3,500 per mile; 3 years; credit worth 50% of $501 million; $3,500 per mile; 3 years; credit worth 50% of 
expenditures; 20expenditures; 20--year carry forwardyear carry forward

Deficit Fuel Tax EliminationDeficit Fuel Tax Elimination
$15$15--20 million saved for short lines20 million saved for short lines

Grassroots FundraisersGrassroots Fundraisers
$360k in contributions raised for legislators$360k in contributions raised for legislators

PAC Fund RaisingPAC Fund Raising
RRIF LoanRRIF Loan

Slow Slow –– 8 to date = $290.97 million; FRA reorganized to 8 to date = $290.97 million; FRA reorganized to 
expedite loans; most recent March 15, 2005 expedite loans; most recent March 15, 2005 –– RiverportRiverport
Railroad, $5.5 millionRailroad, $5.5 million
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Short Line & Regional Railroad Short Line & Regional Railroad 
IssuesIssues

Car AvailabilityCar Availability
Reimbursement of Fuel SurchargeReimbursement of Fuel Surcharge
HAZMAT Reporting, Tracking, HandlingHAZMAT Reporting, Tracking, Handling
SecuritySecurity--Related Initiatives Related Initiatives –– DHS, TSADHS, TSA
Quiet ZonesQuiet Zones
Cost of InsuranceCost of Insurance
Aging WorkforceAging Workforce
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The Glide PathThe Glide Path
Data Study UpdateData Study Update
Tax Credit MonitoringTax Credit Monitoring

New IRS Rules Due this SummerNew IRS Rules Due this Summer
Infrastructure Expenditures Infrastructure Expenditures –– Capturing the story through 2008Capturing the story through 2008

TEATEA--LULU
Fix the RRIF ProgramFix the RRIF Program
Promote NARS Distance LearningPromote NARS Distance Learning
““BrandingBranding”” the Short Linesthe Short Lines

Increased recognition of the small railroad industry and its rolIncreased recognition of the small railroad industry and its role in rail freighte in rail freight
Long term campaignLong term campaign

Communicating More Effectively Communicating More Effectively –– Customers, Regulators, Legislators, Customers, Regulators, Legislators, 
Financiers, PublicFinanciers, Public
Grassroots Fundraising / PAC ContributionsGrassroots Fundraising / PAC Contributions
Transition Tariffs & PublishingTransition Tariffs & Publishing
ASLRRA New Committee DevelopmentASLRRA New Committee Development
FRA Rules and Inspections Discussions / CoordinationFRA Rules and Inspections Discussions / Coordination
Rail Security Coordinating Council (RSCC) Rail Security Coordinating Council (RSCC) –– New ASLRRA / AAR Structure New ASLRRA / AAR Structure 
to Coordinate with Transportation Security Administration (TSA)to Coordinate with Transportation Security Administration (TSA)
Service, costs, reliability, availability, flexibility, safetyService, costs, reliability, availability, flexibility, safety
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Challenges for the FutureChallenges for the Future
286K lb Axle Weight Car Handling286K lb Axle Weight Car Handling
Funding for Rail Infrastructure Upgrades (Track, Bridges) to HanFunding for Rail Infrastructure Upgrades (Track, Bridges) to Handle 286K dle 286K 
lb Carslb Cars
Regulatory RequirementsRegulatory Requirements

-- ReflectorizationReflectorization
-- Quiet ZonesQuiet Zones

•• Diesel Emissions LitigationDiesel Emissions Litigation
•• Asbestos LitigationAsbestos Litigation
•• Insurance Rate Creep (Health & Property and Casualty)Insurance Rate Creep (Health & Property and Casualty)
•• Future of FELAFuture of FELA
•• Aging Work Force ( Avg. Age of Railroad Industry Worker is 48)Aging Work Force ( Avg. Age of Railroad Industry Worker is 48)
•• HAZMAT HAZMAT -- Insurance and Security IssuesInsurance and Security Issues
•• Consistent, Reliable Customer ServiceConsistent, Reliable Customer Service
•• Data Transparency for Customers and OperatorsData Transparency for Customers and Operators
•• New Database Products New Database Products –– CD, CD, FactbookFactbook, On, On--Demand for Association Demand for Association 

MembersMembers
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American Short Line and Regional Railroad Association

“The Voice of America’s Independent Railroads”


